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Executive Summary

Enterprise Program and PMO leader with over 30 years of experience delivering complex
initiatives across IT infrastructure, enterprise systems, supply chain operations, and organizational
transformation. Recognized for establishing enterprise PMO governance frameworks, improving
portfolio visibility for executive leadership, and strengthening delivery discipline across complex
multi-team environments. Experienced in translating strategic objectives into structured programs
and modernizing delivery systems using tools such as Azure DevOps and Power BI.

Core Leadership Capabilities

« Enterprise PMO Development

» Portfolio Governance & Intake Frameworks

« Executive Reporting & Portfolio Visibility

« Program & Transformation Leadership

» Delivery Systems Modernization (Azure DevOps Governance)
« Infrastructure & Technology Modernization

« Cross-Organizational Delivery Coordination

» Organizational Change Leadership

« Executive Stakeholder Engagement

Selected Enterprise Initiatives

Enterprise PMO Development & Governance Framework

Designed and implemented an enterprise PMO governance structure to improve portfolio
oversight and delivery discipline across multiple initiatives. Introduced project intake, stage-gate
governance, and executive portfolio reporting.

Azure DevOps Governance & Delivery Visibility
Implemented governance standards for Azure DevOps including standardized sprint cadence,
improved capacity planning, and Power Bl dashboards providing executive delivery visibility.

Infrastructure Modernization & Transformation Programs
Led coordination and governance across infrastructure modernization initiatives spanning multiple
teams and operational environments, improving delivery coordination and milestone visibility.



Career Experience

Leadership roles delivering enterprise initiatives across IT infrastructure modernization, supply
chain transformation, enterprise systems implementation, and operational improvement programs.
Focused on strengthening governance structures, improving delivery execution, and providing
executive leadership with clear visibility into program performance and risk.

Certifications

» Project Management Professional (PMP)

+ Certified Scrum Master (CSM)

 Certified Scrum Product Owner (CSPO)

» Lean Six Sigma Black Belt

 Certified in Production & Inventory Management (CPIM)



